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Functional Family Therapy 
 

Functional Family Therapy (FFT) is an outcome-driven prevention/intervention program for youth who have 
demonstrated the entire range of maladaptive, acting out behaviors and related syndromes. 
 
Program Targets: 
Youth, aged 11-18, at risk for and/or presenting with delinquency, violence, substance use, Conduct 
Disorder, Oppositional Defiant Disorder, or Disruptive Behavior Disorder. 
 
Program Content: 
FFT requires as few as 8-12 hours of direct service time for commonly referred youth and their families, and 
generally no more than 26 hours of direct service time for the most severe problem situations. 
 
Delivery modes: 
Flexible delivery of service by one and two person teams to clients in-home, clinic, juvenile court, and at 
time of re-entry from institutional placement. 
 
Implementation: 
Wide range of interventionists, including para-professionals under supervision, trained probation officers, 
mental health technicians, degreed mental health professionals (e.g., M.S.W., Ph.D., M.D., R.N., M.F.T.).  
 
FFT effectiveness derives from emphasizing factors which enhance protective factors and reduce risk, 
including the risk of treatment termination. In order to accomplish these changes in the most effective 
manner, FFT is a phasic program with steps which build upon each other. These phases consist of: 
 

 Engagement, designed to emphasize within youth and family factors that protect youth and families 
from early program dropout; 

 
 Motivation, designed to change maladaptive emotional reactions and beliefs, and increase alliance, 

trust, hope, and motivation for lasting change; 
 

 Assessment, designed to clarify individual, family system, and larger system relationships, especially 
the interpersonal functions of behavior and how they related to change techniques; 

 
 Behavior Change, which consists of communication training, specific tasks and technical aids, basic 

parenting skills, contracting and response-cost techniques; and 
 

 Generalization, during which family case management is guided by individualized family functional 
needs, their interface with environmental constraints and resources, and the alliance with the FFT 
therapist/Family Case Manager. 
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Program Outcomes: 
Clinical trials have demonstrated that FFT is cable of: 
 

 Effectively treating adolescents with Conduct Disorder, Oppositional Defiant Disorder, Disruptive 
Behavior Disorder, alcohol and other drug abuse disorders, and who are delinquent and/or violent; 

 
 Interrupting the matriculation of these adolescents into more restrictive, higher cost services; 

 
 Reducing the access and penetration of other social services by these adolescents; 

 
 Generating positive outcomes with the entire spectrum of intervention personnel; 

 
 Preventing further incidence of the presenting problem; 

 
 Preventing younger children in the family from penetrating the system of care; 

 
 Preventing adolescents from penetrating the adult criminal system; and 

 
 Effectively transferring treatment effects across treatment systems. 

 
Program Costs: 
The 90-day costs in two ongoing programs range between $1,350 to $3,750 for an average of 12 home 
visits per family.  
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